


9 RXQWHHUZ RWN DQG FX@XDOH[ FKDQJ Ho

I \RX Z DQUWR GDUQ DE RXWRVK HUFX QX UHV DQG SIRVHFVWKH $ P D] RQ WDLQIRUIHWY DQ DGYHQWKH Z DLW | RU\ RX
Z VK VKH : DZ D] RQLD SIRMIFW: H RIIHUYRXQWAHUS @FHP HQW D@\ HDU LRXQG VR SHRS® Z KR DFVIYH® Z DQWR
HQJIDJH LQ FRP P XQIW GHYHARSP HQW FRQVHUYDWRQ DQG H[ SHUHQFH VKH $ P D] RQ DV Z H@DV GiDUQ DERXVWKH
Q@/H Rl VKH 6KXDUDQG . LFKZ D SHRS® b
) RUXV YROXQWAHUQJ LV QRWNKVWDE RXVWKH Z RIN WLV DOVR D FXQ@XUDOH[ FKDQJ H DQG DQ RSSRUXQIW VR GiDUQ
DERXWLQGLJ HQRXV FXQXWH DQG YROXQWHHUY DUH LQYLVHG VR SDUAFLS DWW LQ DADFRP P XQLW DFVIYLWHV <RX Z LADDOR
EH DQRZ HG VR YIMMWRVKHU6 KXDUDQG . LFKZ D FRP P XQIWHV LQ VKH VXURXQGLQJ |RUIHWDQG H[ SGRUH VKH DP D] LQJ
LDLQI RIHVWIRFDVHG LLJ KWQH[ VWWR VKH FRP P XQLW

DZ D] RQLD GLIHW ILRP P DQ\ RVKHUYRXXQWHHUSRMIFW E\ EHLQJ P DQDJ HG HQWLHQ® E\ VKH GRFDO
LQGLI HQRXWE KXDUDQG . LFKZ D 2 XUERDUSV Rl GLLHFVRUY DQG WIDI | DUH [LRP  VKH GRFDOFRP P XQIVIHV 7KH YLVIRQ
LV VR DFKLHYH GRQJ VHLP VXWDLQDELAW RI VKH SIRMIFW E\ VHFXUQJ | X@RZ QHUKLS VR VIKH LQGLI HQRXV
FRP P XQIVHV DQG J DIQLQJ VKH FDSDFIW ILRP DGP LQIWUDWQJ VKH SIRMHFW b+ RZ HYHU EXLABLQJ bvXI | LFLHQW
P DQDJ HUDOWNLAY LV D QRQJ VHLP SURFHW |RUVXEVIWHQFH IDLP HW/ ,Q VKLV SLIRFHW YROXQWAHUY DUH FRQVGHLHG D
FUXFLDOSDUARI H[ FKDQJ LQJ LGHDV DQG NQRZ BHGJH Z WK VKH YLADJ HW DQG SLRYLGLQJ VXJJHWIRQV IRULP SLRYLQJ
VKH SURMIFW DQG J HQHUDOGHYHA@RSP HQWRI VKH LQGLI HQRXV FRP P XQIWHV 7KH SXUBRVH Rl VKH YROXQWHHU
SWRIWDP LV VR WYHQJ VKHQ VKH SLRNHFW Z VK SHUWRQQHO LGHDV DQG QHZ Z D\ VVR FUHDWH FRP P XQLW
GHYH@RSP HQWLQ RXUSDU/QHUQJ FRP P XQLWHV Rl 3 DWID] D EDVHG RQ VKH VXWIDLQDE B4 XVH RI ELRGRJ LFDOUHVRX UFHV
DQG FXQ@XDOQRLP V

7 DYHOWSYV : HFDQ DOR KHG \ RX RW DQL H\ RXUWILS VR ( FXDGRULU \ RX FRQVDFWXYV Z H®LQ DGYDQFH
H FDQ KHG Z WK WDQVIHW/ [LRP VKH DULSRUV ERRN KRWAOLQ 4 XIVR 6 SDQLVK FIDWHV LQ
4 XVR DQG WDQVSRUMR 3 X\ R DQG VKH S RMFW 3 GIDVH FRQVIDFWXV IRUP RUH LQIRWP DVIRQ
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YHMGHV VIKH FROWQXHG WUKXJ J B | RUDQGY DQG LQGLI HQRXV W KW VIKH 6 KXDUDQG . LFKZ DW ELJ J HWWDWN
IVVR [IQG D Z D\ RI @YIQJ RIl ViKH QG VIKDWSRYIGHV VIKH FX@XUDODQG P RGHUQ QHFHWIMIHY DQG  DVWIKH
VDP H IP H GRHVQBVVDNH DZ D\ VKH VDP H SRWIEIOMHV IRU IXWWH JHQHIDMRQV $QKRXJK P RW
LQGLI HQRXV SHRS®! VRGD\ DWH VHO VX1 LFIHQWIQ IRRG SIRGXFMIRQ VKHUIH WD H MV D QHHG VR HDUD
P RQH\ |RUVKHLU FKIGUHQB/ HGXFDWRQ KHDAK VHUYIFHV WDQVSRUMMRQ FARVKHY DQG RVKHU FRQUXP HU
JRRGV 8 QUOQRZ ViKH RQO SRWIELOW |RUVKH LQGLI HQRXYV SHRS®V VR REVIDLQ VKH P RQH\ VKH\ QHHG KDV
EHHQ VKLRXJ K VH@QJ VKHLUVP EHU WDIMQJ FDW®1 RUJ IRZ 1QJ QRQ QDVIVYH Hl SRUAFLRSV b
7KLVKDVKDG VRP H QHJ DVlYH FRQVHT XHQFHV | RUVKKH | RUHWMQFH FRDUQJ VKH LDLQI RUHVALY D S UHUHT XIMVHA
IRUVKHVH DFVIYIVIHV ( YHQ VKRVH Z KR VHOVKHLUMIP EHUNQRZ WLV Z (RQJ DQG DWH Z RUIHG DERXWZ KDW
VKH\ Z LO®DYH EHKLQG | RUVKHIUFKIGBLHQ EXWP DQ\ THHOVKH\ KDYH @W®1 FKRIFH 2 IWHQ VIKH\ GRQBAVKDYH
VKH NQRZ B1GJ H DQG VIKH LHVRXUFHV VR WIDUVXS VXWIDLQDE 31 DAMUQDVIYHY DQG Ll QRVKIQJ HOH KDSSHQV
VKH\ KDYH VR FKRRVH FDW®1 LDQFKLQJ
%DVHG RQ VIKH YIMRQV DQG H[ SHUHQFHV RI VIKH YLADJ HW/ 1Q RXUSDWQHUQJ FRP P XQMHV ViKH: DZ D] RQLD
SWIRMFW Z DV WDUMG 1Q DV D SOMRWP VR DGGLHW VKH SIREGP V IDFIQ] VKH YLGDJHW DQG
VXURXQGIQJ FRP P XQMHV : MK VXSSRUVILRP VKH YROXQWAHW VKH DFIYIVIHV DQG SRMIFW R
DZ DJRQID DIP VR WRS VKH QHJDWYH GHYH@RSP HQWDQG GHIRIHWIMRQ LQ VKH DUHD DQG FUHDWH D
GHYH®RSP HQWSDVK VIKDWFDQ VHUYH DVD P RGHOIRURVKHUFRP P XQIVIHV
7KH YROXQWAHU SIRJWDP LV IRU SHRS®! Z KR Z DQWVR DFIYH® HQJDJH LQ FRP P XQIW DQG JWDW RRW
GHYH@RSP HQWDQG FRQWHUDMRQ JHWKDQGV RQ H[ SHUHQFH Z MK VKH $P D] RQ DQG BiDUQ DERXWVKH
6KXDUDQG . LFKZ D FXOXWHY 7KH SWRIWDP Z LQRWRQM BMK RX WDYHOVR D QHZ FRXQWA YIMWZ RQGHUXO
S@FHV DQG @YH Z MK SHRS® ILRP  GLIIHIHQWFXAXWHV <RX Z L@DAOR GHYH®RS QHZ WNLGQY JDIQ |LHGB
H[ SHUHQFH DQG SDUAFLS DVIA LQ DFVIVIVIHV VR SUHAVHUYH VKH | RUAVW DQG P SURYH ViKH LQGLI HQRXV [DP LOHV
TXDAW RI @H $ @YRKXQWAHLY Z LGXAYH LQ RQH RI RXUILYH FRP P XQIMHV Z ViK D GRFDOKRW DP 1O
) RUXV YRXQWAHUQJ 1 QRMWVWDERXWKH Z RIN WV DGR D FXOXWOH] FKDQJ H DQG DQ RSSRUXQIW VR
®IDU DERXWIKH FXOXUH DQG YROXQWAHLY Z LGEH @YIQJ DQG VKDUQJ P HDY Z ViK GRFDOIDP LOHV DQG DWH
LQYIVHG VR SDUAFLS DV LQ DAFRP P XQIW DFVIYIMIHV <RX Z LGDAR EH J LYHQ VKH RSSRUXQLIW VR YIMWRVIKHU
6KXDUDQGh LFKZ D FRP P XQIVIHV LQ VKH VXURXQGLQJ |RUHVADVY Z HEDV H[ SARWH VIKH DP D] 1QJ DFWH
UHVHUH VWK DVWAG W KMQH] WRR VIKH FRP P XQIIHV
9 ROXQVAHLY DLH H[ SHFVKG VIR DULDQJ H DQG | LQDQFH VIKHIWURZ Q DLUDUHV WDQV HUFRW VR VIKH FRP P XQIW
DQG VINH RXWWWDYHOLQVXUDQFH | RUP HGLFDODQG SHWRQDOH! [ HFW
7KHWH DUH QR DSSAFDVRQ [HHY EXWYROXQWAHWY SD\ D SIRIWDP  1HH DFFRWGLQJ VR VIKH QXP EHURI Z HHNV
WH Z 10 WD\ 7KH SWIRIWDP |HH LQFOXGHV DFFRP P RGDVIRQ VKWHH P HD& D GD\  FRRUGLQDVRQ
RU DQI] DMRQ DQG VRVDOVXS SRUAGXUQJ VIKH YRXQWAHUS LR LDP
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9 ROXQWAHWY @YH LQ RQH RI VIKH I LlYH 6KXDUDQG . LFKZ DFRP P XQMHV

WDWRWP VKH: DZ D] RQID SURMIFW9 ROXQWAHW DUH DFFRP P RGDWAG
Z Vi D RFDOKRWIDP 1O [Q VIKHFRP P XQIW 7KHKRWIDP L® KRXVHV
KDV SUYDWA LRRP V EDVIKLIRRP  VRIGMWHE 7KHKRWIDP 1O SUHSDUHV
WKH P HDOY EXVWYROXQUIHLY DUH LQYIVIAG VIR KHG Z IV VIKH FRRNLQJ

G{(

9 ROXQWAHWY Z LOEH SWRYIGHG Z MK ViKUHH P HDO SHUGD\ DQG |UHH

GUONIQJ Z DWAU ) XUKHWP RUH ELNVFXIW VZ HHW EHHWY DQG \RIW
GUOQNV FDQ EH SXUFKDVHG LQ D WP DAVKRS LQ WWH FRP P XQIW 0 HDW
FROWMRI D WDGIMIRQDOB KXDU GLHWXSS®P HQWG Z MK UFH SDWID
DQG YHJHVDE®N 7KH P DIQ WRE®N DH P DQRF SODIQ \VZ HHW
\DP UFH SDWD YHIHVDE®N FKIQDQG P HDW$ QRKHUMDE B SDUAR

WKH GLHWV ViKH FKLEKD 9 HJ HVIDUDQV FDQ EH DFFRP P RGDWAG
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7KHUH DUH QR VSHFLLF WNLGY IHT XLUHG VR SDUAFLSDW 1Q VKH SURJ LDP
7KRWH Z KR KDYH D SDWMRQ VR DAWMAVRWHLY D 1Gf LEG! DQG SRVVIYH
DWIWXGH DV Z H@DV FDSDELOW VR @YH XQGHUEDME FRQGIMRQV FDQ MIQ
WH SIRMFW 7KHH DIH QR DIH UIHWMFVRQV EXW\RXQJ DQG HIGHU
YROXQUWAHLY VKRX@ QR VKDWWKH\ Z LGEH @YIQJ 1Q WRSIFDOFRQGIVIRQV
Z M EDME IDFIOAHV 9ROXQWAHY XQGHU \HDW/ KDYH VR EH
DFFRP SDQIHG E\ VIKHLUS DUHQW
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7KHUH DUH QR 6 SDQIVK BIYHOUHT XILHP HQW/ I RUYROXQWAHUQJ © H UHFHLYH
YROQWAHLY/ Z IMKRXWDQ\ SUHYLRXV 6 SDQLVK WNLAY VIR YROXQUAHLY Z LVIK
DGYDQFHG 6 SDQIVK WNL@Y DQG QDVIYH 6 SDQIVK VSHDNHWY %DMF 6 SDQIVK
WNLEY DQG DFVIYH HiRUAVR BIDLQ Z LAKRZ HYHU LP SLRYH\ RXU

H SHUHQFH DVKH Z RUINIQJ QU XDJ H LV6 SDQLVK DQG YA HYW/ VSHDN
OMBI ( QI @K 7KDWZ D\ ViKH SURMIFWLY DOR D J (HDWZ D\ Rl HQK DQFLQJ

\ RXUB SDQIVK L@

9 1GIJ HY/ DUH ELOQJ XDOZ VK 6K XDUDV VIKHLUILAA@QJ XDJ H DQG 6 SDQLK
DVWKH VHFRQG ?\VRP H XQGHUMDQGHEDVF ( QI MAK $ @YLAIRI HY DUH ERVIK
I XHQWIQ 6KXDUDQG 6SDQIMK 7KH Z RINIQJ MQJ XDIHLY6SDQMK EXW
YIEDJ HWY/Z LRI VIAQ VDA 6 KXDUDP RQJ HDFK RVIKHU 9 L@ HY/ DUH YHU
NHHQ RQ WADFKLQJ 6KXDUVRR DQ\ YROXQUAHLY LOVUHVMG
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